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Nondiscrimination Statement                                                      August 2019 

 

It is the policy of Ganado ISD not to discriminate on the basis of race, color, national origin, sex or handicap in providing education 
services, activities or programs, including vocational programs as required by Title VI of the Civil Rights Act of 1964, as amended; 
Title IX of the Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended. Ganado ISD will 
take steps to assure that lack of English language skills will not be a barrier to admission and participation in all educational and 
vocational programs. For information about your rights or grievance procedures, contact Superintendent, Dr. John Hardwick, Jr., at 
jhardwick@ganadoisd.net, 361-771-4200. 

Declaración de No-Discriminación                                                                                                                                       Agosto 2019 

 

Es política del Distrito Escolar Independiente de Ganado no discriminar por motivos de raza, color de piel, origen nacional, sexo, 
discapacidad ni edad al momento de proveer servicios educativos, incluyendo programas vocacionales, según requerido por el 
Título VI de la Ley de Derechos Civiles del 1964, según enmendada; el Título IX de las Enmiendas Educativas de 1972; y la 
Sección 504 de la Ley de Rehabilitación de 1973, según enmendada. El Distrito Escolar Independiente de Ganado tomará las 
medidas necesarias para asegurarse que la falta de conocimiento del idioma inglés no sea una barrera para la admisión y 
participación en sus programas educativos y vocacionales. Para más información acerca de sus derechos o procedimientos de 
agravios, puede comunicarse con nuestro Superintendente, Dr. John Hardwick, Jr., al jhardwick@ganadoisd.net, 361-771-4200. 

mailto:jhardwick@ganadoisd.net
mailto:jhardwick@ganadoisd.net


 

Ganado ISD Gifted/Talented Policy & Procedures Page 2 

 

TABLE OF CONTENTS 

 
 
 
 
 
 

 Page 

State Goal for Gifted Students    3 

State Definition of Gifted/Talented    3 

Ganado ISD Philosophy   4 

Ganado ISD Core Beliefs 4 

Common Characteristics of Gifted Students  5 

Ganado ISD Gifted/Talented Program 6 

 Referral Forms 6 

 Assessment Process/Identification Process 7 

Additional Policies and Procedures 9 

 Appeals Process 9 

 Transfer of Students 9 

 Reassessment 9 

 Progress Monitoring 9 

 Furlough Procedure 10 

 Exit 10 

Service Design/Curriculum and Instruction 11 

 Elementary Service Design 12 

 Secondary Service Design 13 

Professional Development  14 

Family/Community Involvement 16 

Program Evaluation 17 

Gifted/Talented Program Funding 18 

Gifted/Talented Program Contacts 19 

 

 



 

Ganado ISD Gifted/Talented Policy & Procedures Page 3 

 

STATE GOAL FOR SERVICES FOR  
GIFTED/TALENTED STUDENTS 

 

Students who participate in services designed for gifted/talented students will 
demonstrate skills in self-directed learning, thinking, research, and communication as 
evidenced by the development of innovative products and performances that are 
advanced in relation to students of similar age, experience, or environment. High school 
graduates who have participated in services for gifted/talented students will have 
produced products and performances of professional quality as part of their 
program services. 

-Texas State Plan for the Education of Gifted/Talented Students 
2019 

 

STATE DEFINITION OF  
GIFTED/TALENTED STUDENT 

 
§ 29.121. DEFINITION:  In this subchapter, "gifted and talented student" means a child 
or youth who performs at, or shows the potential for performing at, a remarkably high 
level of accomplishment when compared to others of the same age, experience, or 
environment and who: 
 
(1) Exhibits high performance capability in an intellectual, creative, or artistic area; 

(2) Possesses an unusual capacity for leadership; or                         

(3) Excels in a specific academic field.                                      

Added by Acts 1995, 74th Leg., ch. 260, § 1, eff. May 30, 1995.  

 

 

 

 

 

 

 

http://tlo2.tlc.state.tx.us/cgi-bin/cqcgi?CQ_SESSION_KEY=BOAVNCVGJLQW&CQ_QUERY_HANDLE=126763&CQ_CUR_DOCUMENT=8&CQ_TLO_DOC_TEXT=YES#HIT0003
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GANADO ISD PHILOSOPHY 

The GISD board believes that every student counts; that every student should be 
afforded the inspiration, support, and guidance to reach his or her full potential in a 
nurturing and innovative learning environment designed to meet each student’s unique 
social, emotional, and intellectual needs. 

 

GANADO ISD CORE BELIEFS 

The faculty, staff, administration and leadership of Ganado ISD believe: 

 Educators are responsible for taking students wherever they are, with whatever 
abilities they possess, and providing those students with learning experiences 
that will develop and grow them to reach their full potential. 

 Gifts and talents can be found within students of all ethnic and socioeconomic 
groups. 

 The needs of students identified as Gifted/Talented can best be met through the 
joint collaboration of students, educators, parents, and community members. 

 Students identified as Gifted/Talented require a differentiated curriculum with 
challenging and engaging work in order to meet their unique needs and to reach 
their full potential. 

 Given challenging and demanding learning experiences, Gifted/Talented students 
are equipped to develop advanced-level products and performances. 
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COMMON CHARACTERISTICS OF GIFTED STUDENTS 
 

While it is unusual for a child to manifest every one of the following characteristics, 
gifted students may exhibit many of these, even at an early age:  

 

• Possesses a large storehouse of information about a variety of topics  

• Prefers complex and challenging tasks  

• Sees connections between apparently unconnected ideas and activities  

• Prefers to work independently  

• Prefers older companions  

• Is a perfectionist  

• Has a sophisticated sense of humor  

• Loves puzzles, mazes and numbers  

• Is able to elaborate on ideas  

• Is a good problem-solver  

• Is persistent  

• Reads with comprehension at an early age  

• Shows quick mastery and recall of factual information  

• Has insight into cause-effect relationships  

• Has a ready grasp of underlying principles  

• Is a keen and alert observer  

• Exhibits advanced vocabulary for age or grade level  

• Displays curiosity about many topics  

• Has a passionate interest area  

• Is intense; gets totally absorbed in activities and thoughts  

• Displays asynchronous development where physical skills may lag behind cognitive 
  abilities, etc. 
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GANADO ISD GIFTED/TALENTED PROGRAM 
 
Ganado Independent School District has written policies regarding the identification and 
service of students, grades K-12, for whom placement in the Gifted/Talented Program is 
appropriate to meet their educational needs. These policies, approved by the Ganado 
ISD Board of Trustees, are in compliance with the 2019 Texas State Plan for the 
Education of Gifted/Talented Students (19 TAC §89.5) and are disseminated to all 
parents. (19 TAC §89.1) 

 
Ganado ISD has developed this comprehensive manual or program guide which 
describes the District’s K-12 gifted/talented programs, services, assessments, and 
required staff development. The manual is accessible to parents, community, and 
students and includes contact information for those Ganado ISD faculty and 
administrative staff who work with the Gifted/Talented program. 

 

REFERRAL PROCESS 

The Ganado ISD Board of Directors has approved provisions for ongoing screening and 
identification of students who perform or show potential for performing at remarkably 
high levels of accomplishment. These procedures are designed to ensure that students 
from all populations in Ganado ISD have access to assessment and, if identified, to 
services provided in the District’s gifted/talented program.  

Parents are informed of the identification policies through the district or campus 
handbooks, the district website, and/or the Gifted/Talented Program manual. Referral 
procedures for the assessment of gifted/talented students are communicated to families 
in a language and form that the families can understand or a translator or interpreter is 
provided to the extent possible. Likewise, referral forms for the assessment of 
gifted/talented students are provided in a language and form that families can 
understand.  

An awareness session which provides an overview of the assessment procedures and 
services for gifted/talented students is offered for families by Ganado ISD and/or the 
individual campuses prior to the annual referral period. 

Referrals can originate from teachers, counselors, parents or other interested persons 
at any time.  Students are suggested with a formal referral sheet to be given to the 
campus office. Written parent or guardian permission shall be obtained before any 
special testing or individual assessment is conducted with a student as part of the 
screening and identification process. If a parent does not want his/her child to be 
screened, this information will be documented and retained. Furthermore, all student 
information collected during the screening and identification process shall be an 
educational record, subject to the protections set out in policy. 



 

Ganado ISD Gifted/Talented Policy & Procedures Page 7 

 

ASSESSMENT PROCESS 

While referrals are accepted at any time, Ganado ISD makes assessment for the 
purpose of identifying gifted/talented students available to students at least once per 
year. All kindergarten students are automatically considered for gifted/talented and 
other advanced level services. Students in grades K-12, who are referred, are assessed 
in languages they understand or with nonverbal assessments, and, if identified, are 
provided gifted/talented services. Access to assessment and, if needed, gifted/talented 
services is available to all populations of Ganado ISD. The District ensures the fair 
assessment of students with special needs such as the culturally different, those who 
are English learners, the economically disadvantaged, and students with disabilities. 
The goal of Ganado ISD is that the population of the gifted/talented services program 
would be closely reflective of the population of the total campus and/or district. 

Ganado ISD serves students with giftedness in general intellectual ability in any of the 
four core content areas: math, science, language arts, and/or social studies. Data 
collected from multiple sources that measures general intellectual ability are included in 
the assessment process for gifted/talented services. The assessment process allows for 
student exceptionalities to the extent possible.  

Data collected through both objective and subjective assessments shall be measured 
against the criteria approved by the Board to determine individual eligibility for the 
program. Assessment tools may include, but are not limited to, the following: 
achievement tests, intelligence tests, creativity tests, behavioral checklists completed by 
teachers and parents, student/parent conferences, and available student work products. 
At the kindergarten level, as many criteria as possible, and at least three, are used to 
assess students who perform or show potential for performing at remarkedly high levels 
of accomplishment in intellectual intelligence relative to same age peers. In grades 1-12, 
qualitative and quantitative data are collected through three or more measures and used 
to determine whether placement in the gifted/talented program is the most appropriate 
educational placement for the student. 

 

IDENTIFICATION PROCESS 

A committee shall evaluate each referred student according to the criteria established 
by the Ganado Board and, based on a review of information gathered during the 
assessment process, shall identify those students whose data reflect that gifted/talented 
services would be the most effective way to meet their identified educational needs. A 
balanced examination of all assessment data collected through the assessment process 
is conducted and used by the committee in making identification decisions.   

The committee is comprised of at least three campus or district educators who have 
completed training as required by 19 TAC §89.2 and who have received training in the 
nature and needs of gifted/talented students and who have met and reviewed the 
individual student data. A committee shall be established at the elementary level and at 
the secondary level. 
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A student profile is used to identify those students who perform, or show the potential 
for performing, at remarkably high levels of accomplishment relative to their age, peers, 
experience, or environment.  The profile will reflect a minimum of three (3) qualitative 
and/or quantitative criteria used in the assessment.   

The student profile identifies the student’s strengths and weaknesses. The percentiles 
and/or scores from the assessment instruments are plotted on the student profile. Each 
student's profile is individually evaluated by the Gifted/Talented Committee. A student 
clearly qualifies for Gifted/Talented services if the majority of the evidence on the profile 
falls within the High and/or Superior ranges on the profile. The Gifted/Talented 
Committee makes a professional judgment based on the preponderance of the 
evidence on the student's profile.  As the committee evaluates the data on the students 
nominated, the committee has three options: 

1) The preponderance of profile data indicates the student performs or shows 
potential to perform at remarkably high levels of accomplishment as compared to 
same age peers, and placement in the Gifted/Talented Program is appropriate to 
meet the student’s educational needs. 

2) There is insufficient evidence in the documentation at the current time indicating 
the student's educational needs would best be met by the Gifted/Talented 
program.  

3) The preponderance of evidence indicates the student’s educational needs would 
best be served with the services of the regular curriculum. 

Further information is requested for the committee to make a qualification decision. 

Participation in any program or services provided for gifted students shall be voluntary. 
If a student is recommended by the committee for placement in the Gifted/Talented 
Program, the District will obtain written permission from the student’s parent before 
placing a student in a gifted program. 
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ADDITIONAL POLICES AND PROCEDURES 
 

APPEALS PROCESS 
Once the identification process is complete, the student’s family and teachers are 
informed of individual student assessment results and placement decisions. Parents or 
guardians are notified of the results via U.S. mail within 10 school days of the 
committee’s decision.  The letter to parents shall be in a language that the family can 
understand. Parents of all screened students may request a conference to examine 
their child’s assessment results. All parent or family meetings are offered in a language 
that families can understand or a translator or interpreter is provided to the extent 
possible.  A parent, student, or staff member may appeal an identification decision by 
writing an appeal letter to the Gifted/Talented committee after the committee has issued 
letters documenting its qualification decisions. They may present new data, if 
appropriate, to the committee. The appeal letter must be postmarked within 10 business 
days of receipt of the parent/guardian letter written indicating the committee’s initial 
decision.  The committee will reconvene in order to consider the need for additional 
assessment data or other information. 

Any subsequent appeals shall be made in accordance with FNG (LOCAL) beginning at 
Level Two. 

 

TRANSFER OF STUDENTS 

Local Ganado ISD policy mandates that when a student identified as gifted/talented by 
a previously attended school district enrolls in Ganado ISD, then GISD will place the 
student in the District’s program for gifted and talented students. Likewise, if a Ganado 
student who is identified as gifted/talented withdraws from GISD to enroll in a different 
district either in or out of Texas, Ganado ISD shall provide that district with the student’s 
gifted/talented assessment data.  

REASSESSMENT 

Ganado ISD shall not perform routine reassessments.  

 

PROGRESS MONITORING 

The progress/performance of students in response to receiving services in the 
Gifted/Talented Program is periodically assessed by the students’ teachers by means of 
a progress report. The report will rate the student on measures such as quality of work, 
depth of knowledge, and academic performance and will be communicated to the 
parents or guardians. 
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FURLOUGH PROCEDURE 

A furlough is a temporary "leave of absence" from the Gifted/Talented Program 
designed to meet the individual needs of an identified student. A student may be placed 
on furlough if they are unable to maintain satisfactory performance or their educational 
needs are not being met within the structure of the Gifted/Talented Program. Furloughs 
may be initiated by the District, the parent, or the student.  Requests for a furlough will 
be given to the members of the Gifted/Talented committee for consideration. A student 
may be furloughed for specified reasons and for a specific period of time deemed 
appropriate by the Gifted/Talented committee. At the end of the furlough, the student's 
progress shall be reassessed, and the student may re-enter the Gifted/Talented 
program, be removed from the program, or be placed on another furlough.  Furloughs 
are designed to be short-term and temporary and should never be used for an entire 
school year. 

A furlough does not indicate a permanent exiting of the program. Furloughs could be 
utilized for a variety of extenuating circumstances. Any student may be granted a 
furlough from the program for various issues such as academic or extracurricular over-
commitment, family concerns, serious illness, or any other circumstances which would 
inhibit or curtail the student's performance in the program. The furlough may also be 
used prior to a formal exit from the program for those students who are unable to 
maintain satisfactory performance within the learning opportunities of the 
Gifted/Talented program. A furlough might also provide the student an opportunity to 
attain performance goals established by the Gifted/Talented committee.  A furlough is 
arranged to meet the individual needs of the student. 

 

EXIT 

Student performance in the program shall be monitored. Decisions related to exiting of 
students from gifted/talented services shall be based on multiple criteria including 
student performance in response to services. Exiting of a student is finalized by 
committee decision after consultation with parents and the student regarding the 
student’s educational needs. A student shall be removed from the program at any time 
the Gifted/Talented committee determines it is in the student's best interest and a 
furlough has been ineffective. If a student or a parent requests removal from the 
program, the committee shall meet with the parent and student before honoring the 
request. Once a student is exited from the program, he must adhere to the identification 
procedures and exhibit educational need to be readmitted.  
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SERVICE DESIGN/CURRICULUM AND INSTRUCTION 

Ganado Independent School District offers an array of learning opportunities for 
identified gifted/talented students, K-12, that are commensurate with their abilities and 
that emphasize content in the four (4) foundation curricular areas. Services are 
available during the school day as well as the entire school year. They are 
comprehensive, structured, sequenced, and appropriately challenging, including options 
in the four (4) foundation curricular areas.  Parents are informed of these options (19 
TAC §89.3(3)).  

Opportunities are provided for students to pursue areas of interest in selected 
disciplines through guided and independent research. A continuum of learning 
experiences is provided that leads to the development of advanced-level products 
and/or performances such as those provided through the Texas Performance 
Standards Project (TPSP) (19 TAC §89.3(2)).  Additionally, student participation in 
TPSP, or other experiences that result in the development of sophisticated products 
and/or performances shall be targeted to an audience outside the classroom. 

Opportunities are provided to accelerate in areas of student strengths (19 TAC 
§89.3(4)).  Acceleration and flexible pacing are employed, allowing students to learn at 
the pace and level appropriate for their abilities and skills, and are actively facilitated by 
district administrators, counselors, and teachers. Flexible pacing is defined as placing 
students at an appropriate instructional level and allowing them to move forward in the 
curriculum as they master content and skills. Flexible pacing is achieved by such 
methods as continuous progress, compacted course, advanced level courses, grade 
skipping, early entrance, concurrent or dual enrollment, and credit by examination. 

Credit by Examination is available through Region 3 Education Service Center to assist 
students in acceleration through classes and/or grade levels.  Furthermore, Ganado’s 
local board policies are consistent with State Board of Education rules on credit by 
examination (19 TAC §74.24) and early high school graduation opportunities (TEC 
§45.203).  For more information on Credit by Examination, see EHDC (Local), EHDC 
(Legal), EHDB (Local), and EHDB (Legal).   

Additionally, Ganado Board has adopted policies that enable students to participate in 
dual/concurrent enrollment, distance learning opportunities, and accelerated summer 
programs when available. One source for these types of classes that Ganado ISD has 
utilized is the Texas Virtual School Network (TVSN). For more information about these 
board policies, see EHDD (Local) and EHDD (Legal).  

Flexible grouping patterns and independent investigations are provided throughout the 
program design/services. Students are ensured opportunities to work together as a 
group, work with other students, and work independently during the school day as well 
as the entire school year as a direct result of gifted/talented service options (19 TAC 
§89.3(1)). Additionally, scheduling modifications are sometimes implemented in order to 
meet the identified needs of individual students. 
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Educators adapt and/or modify the core or standard curriculum to meet the needs of 
gifted/talented students and those with special needs such as twice-exceptional, highly 
gifted, and English Learners. Furthermore, the development and delivery of curriculum 
for gifted/talented students is monitored regularly by trained Ganado administrators. 

Ganado ISD develops and implements services to address the social and emotional 
needs of gifted/talented students and their impact on student learning. 

Information concerning special opportunities (i.e., contests, academic recognition, 
summer camps, community programs, volunteer opportunities, etc.) is available and 
disseminated to parents and community members. Likewise, information regarding out-
of-school options relevant to the students’ areas of strength are provided to students 
and parents by Ganado ISD whenever possible (19 TAC §89.3(3)).  

Elementary Service Design   

Ganado Elementary students possess gifts and talents in many areas ranging from all 
areas of academics and including art, performance, music, and athletics. The service 
design of the elementary campus addresses the advanced academic needs of gifted 
and talented (G/T) students in the four core areas.  The administration and teachers of 
the elementary campus are committed to placing G/T students in classes that meet their 
needs academically while nurturing their gifts and talents in other areas such as fine 
arts and athletics. 

Ganado Elementary School has G/T-trained teachers in every kindergarten class and 
first grade classroom. There is at least one G/T-trained teacher in grades 2 through 5, 
where teachers are departmentalized and teach specific content areas. 

Teachers at Ganado Elementary School are trained to differentiate their curriculum to 
meet the needs of the G/T students in their classes, to push students beyond the 
content/skills they have already mastered and to move the students on to new learning. 
In addition, Ganado Elementary has a G/T Campus Coordinator who collaborates with 
grade-level teachers to incorporate high-level, project-based activities into the 
curriculum.  The goal of the G/T program is to allow students to engage their creativity, 
strengths, and abilities to the greatest extent possible with a focus on promoting high-
level thinking and discovery, open-endedness and freedom of choice. In their work, the 
students must utilize complex skills such as problem-solving, collaboration, teamwork, 
communication, and critical thinking. Likewise, students use current and emerging 
technology to conduct research and complete tasks. The gifted program at the 
elementary campus uses a wide range of instructional strategies, supporting resources, 
and grouping options throughout the year. Flexible grouping, tiered instruction, centers, 
higher level thinking, open-ended tasks, and independent study can be seen in the 
classrooms at the elementary campus. The Texas Performance Standards Project 
which can be accessed at www.texaspsp.org will be used as a guide and tool for the 
independent study projects. 

http://www.texaspsp.org/
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Secondary Service Design    

 
Junior High Services 
 
G/T services at Ganado Junior High School prepare students for advanced-level work 

beginning in sixth grade. Ganado Secondary School has designated honors classes 
that are designed to prepare students with the skills they need to be successful in 
advanced-level classes in high school.  

  
G/T students are placed in these classes with G/T-trained teachers. There is one G/T-

trained teacher in every core subject area—math, science, social studies, and 
English language arts—on the sixth through eighth grade teams, who teach the 
honors classes.  In these classes, students will master the Texas Essential 
Knowledge and Skills objectives and will move on to advanced-level content. The 
Texas Performance Standards Project (www.texaspsp.org) will be used as a guide 
for the independent study projects. 

  
 
 
High School Services 
 
G/T services at Ganado High School prepare students for college-level work through 

honors classes as well as through other advanced level coursework.  The Texas 
Performance Standards Project (www.texaspsp.org) is used as a guide for 
independent study projects assigned through honors classes offered at the 
secondary campus. 

 
Pre AP® and AP® classes, that help prepare students to take college-level courses 

while attending high school, are available.  If a student has an interest in an AP 
subject for which GISD does not have classes, students have access to online 
course opportunities through a partnership with Alief ISD. 

  
In addition to AP classes, students can enroll in Dual Enrollment via online/distance 

learning through Wharton County Junior College.  
  
GISD teachers, administrators, and counselors encourage all G/T students to graduate 

with a Distinguished Achievement Program Diploma—the highest diploma a high 
school student can earn.   

 

 

 

http://www.texaspsp.org/
http://www.texaspsp.org/
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PROFESSIONAL DEVELOPMENT  
 

Ganado Independent School District is committed to providing its staff with appropriate 
and meaningful professional development which enables the staff to meet the unique 
and individual educational needs of all students including services for gifted/talented 
students.  It is important that all staff who are responsible for formally servicing these 
students obtain appropriate training for educating the gifted child. The district will 
require at least the minimum hours of training as mandated by the state (19 TAC 
§89.2): 

The person assigned to coordinate the district-level services for gifted/talented students 
in grades K-12 will have thirty (30) hours of professional learning in gifted/talented 
education and annual six (6) hour professional learning updates as required in 19 TAC 
§89.2(1).  
 
A minimum of thirty (30) clock hours of professional learning that includes nature and 
needs of gifted/talented students, identification and assessment of gifted/talented 
students, and curriculum and instruction for gifted/talented students is required for 
teachers who provide instruction and services that are a part of the Ganado 
gifted/talented services.  

Teachers are required to have completed the thirty (30) hours of professional learning 
prior to their assignment to Ganado’s gifted/talented services (19 TAC §89.2(1)).  If, 
however, teachers without the required training are assigned to provide instruction and 
services that are part of the gifted/talented services, they are required to complete the 
thirty (30) hour training within one semester (19 TAC §89.2(2)).   

Furthermore, teachers are encouraged to obtain additional professional learning in their 
teaching discipline and/or in gifted/talented education. Opportunities for professional 
learning in the area of gifted/talented education are provided on a regular basis, and 
information on them is disseminated to teachers and other professionals in GISD. 

Teachers who provide instruction and services that are a part of the program for gifted 
students receive a minimum of six (6) hours annually of professional development in 
gifted/talented education that is related to state teacher gifted/talented education 
standards (19 TAC §89.2(3) and TAC §233.1). Ganado ISD has routinely provided this 
six hour training in gifted/talented education annually to all GISD teachers regardless of 
their participation in the gifted/talented program. 

Teachers as well as administrators who have supervisory duties for service decisions 
are required to complete a minimum of six (6) hours of professional development that 
includes nature and needs of gifted/talented students and service options for 
gifted/talented students (19 TAC §89.2(4)). 
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Counselors who work with gifted/talented students are required to complete a minimum 
of six (6) hours of professional development that includes nature and needs of gifted 
and talented students, service options for gifted and talented students, and 
social/emotional learning (19 TAC §89.2(4)). 

Annually, each teacher new to Ganado ISD receives an orientation to the district’s 
gifted/talented identification processes and the district’s services for gifted/talented 
students. This takes place during the New Employee Orientation in early August. 

Ganado’s local Board members also receive training to ensure program accountability 
based on the Texas State Plan for the Education of Gifted/Talented Students (19 TAC 
§89.5). 

As a part of Ganado’s annual staff development planning cycle, a written plan for 
professional development in the area of gifted/talented education is developed that is 
based on identified needs. The plan is implemented and updated annually. 
Furthermore, the evaluation of the professional learning activities for gifted/talented 
education is ongoing and related to state teacher gifted/talented education standards, 
and the results of the evaluation are used by teachers, administrators, and the District 
Planning Committee in making decisions regarding future staff development plans (19 
TAC §89.5 and TAC §233.1). Gifted/talented services staff are involved in planning, 
reviewing, and/or conducting the district’s gifted/talented professional learning.   
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FAMILY/COMMUNITY INVOLVEMENT 

 
Ganado ISD makes attempts to keep parents informed of the written policies related to 
gifted/talented student identification which have been approved by the board of trustees 
(19 TAC §89.1) as well as all gifted/talented services and opportunities (19 TAC §89.3). 
Furthermore, the District invites input from family and community representatives on 
gifted/talented identification and assessment procedures each year. 
 
Each year, informational meetings are held regarding the assessment and identification 
of gifted/talented students, and parents and community members are invited to 
recommend students who may need gifted/talented services. 
 
When students are newly identified for services, their parents are provided an 
orientation to the program as well as afforded periodic updates on the gifted/talented 
program. 
 
Additionally, parents and community members are made aware of opportunities to 
participate in a parent association, gifted/talented advocacy group or site-based 
advisory committee. Gifted/talented education policies and procedures are reviewed 
and recommendations for improvement are made by the site-based advisory group 
composed of community members, parents of gifted/talented students, school staff, and 
gifted/talented education staff, who meet regularly for that purpose.  
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PROGRAM EVALUATION 
 

Ganado ISD will annually evaluate the Gifted/Talented program by surveying all 
stakeholders including students, parents/guardians, and teachers.  Annual evaluation 
activities are conducted for the purpose of continued service development and 
improvement. The effectiveness of gifted/talented services is evaluated annually, 
shared with the board of trustees, and the data is used to modify and update district and 
campus improvement plans. Parents are included in the evaluation process, and the 
outcomes and findings of the evaluation are shared with parents (TEC §§11.251-
11.253).  Additionally, Ganado ISD will establish District guidelines for the evaluation of 
resources that are used to serve the gifted/talented students, and these guidelines will 
be used to select materials that appropriate for differentiated learning.  The curriculum 
for gifted and talented students is modified based on results of the annual evaluations. 
 
Furthermore, long-range evaluation of services is based on evidence obtained through 
gifted/talented-appropriate performance measures such as those provided through the 
Texas Performance Standards Project (TPSP). 
 
Finally, after reflection on the evaluations and self-examination of the gifted/talented 
program, Ganado program administrators and teachers will develop a written plan 
specifying actions and timelines for achieving compliance for any standard of service for 
which the District is found to be out of compliance or, likewise, is found to be lacking in 
quality. 
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GIFTED/TALENTED PROGRAM FUNDING 

 

House Bill 3, as passed by the 86th Legislature, was signed into law by Governor Abbott 
on June 11, 2019.  The gifted/talented program requirements for school districts under 
HB3 are: 
 

 Each district shall adopt a policy regarding the use of funds to support the  
      district’s program for G/T students. 

 Each district shall annually certify to the commissioner that the district has  
      established a program for G/T students as required by rule and it is  
      consistent with the Texas State Plan for the Education of Gifted/Talented  
      Students under TEC Section 29.123. 

 Each district shall report to the commissioner regarding the use of the funds 
      on the district’s program for G/T as provided by State Board of Education  
      rule. 

 
The G/T allotment was reallocated to the Basic Allotment to allow for the efficient  
disbursement of funding to schools. The reallocation also lifts the arbitrary cap on the  
number of students that districts identify and serve as G/T in the expectation of  
receiving funding. 
 
Further requirements regarding use of state funds allocated for the education of 
students identified as gifted/talented state: 
 

 Local funding for gifted/talented education programs is used to supplement 
state funding. 

 Funds used for programs and services must be determined effective and 
consistent with the standards set forth in the Texas State Plan for the 
Education of Gifted/Talented Students (Revised 2019). 
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GIFTED/TALENTED PROGRAM CONTACTS 

 

Ganado ISD 
Dr. John Hardwick, Jr. – Superintendent 

Dr. Donna Thompson – Director of Curriculum and Instruction 
Mrs. Melinda Engelmohr – District Media Specialist 

 

Ganado Elementary School 

Ms. Jennifer Stephenson – Principal 
Ms. Sabrina Taylor – Assistant Principal 

Ms. Norma Gonzalez – Counselor 
Nache’ Holub – Special Programs Coordinator 

 

Ganado Secondary School 
Dr. David Segers – Principal 

Mr. William Prats – Assistant Principal 
Ms. Amanda Bures - Counselor 

 
 
 

 


